


Promoting Collaboration

“[The U.S. Department of Education (ED)]
will spotlight and share information on
what is working in early childhood
education. The components ED plans to
look for include...creative partnering with
corporate and community -based
organizations for maximum utilization of
financial resources and support; unigue
efforts to use multiple government
funding streams in highly cost  -effective

ways..."

Source: Rod Paige, Secretary, U.S. Dept. of Education; Announcement, April 4, 2002.




Promoting Collaboration

“[The] Administration Is promoting

collaboration across the different programs in

the ECE field —including child care, Head Start
and Pre -k programs. Programs...have led the
way by working together to share facilities,
professional development activities and other
resources...When collaboration works, as it
should, families receive comprehensive, quality
services on a full -day, full -year basis that meets
the needs of working parents.”

Source: Wade F. Horn, Asst. Secretary, ACF, Dept. of HHS. Statement before the Subcommittee on Social Security and Family Policy of the
Committee on Finance, U.S. Senate; March 19, 2002



Partnership Trends

Funders encourage partnering with
many providing incentives

Interest in high -quality/outcomes, full
cost, and blended funding

Impact of rapid growth in State Pre -k

Coordination of systems at the local,
State, and Federal level

Desire to affect and work with family
child care and kith & kin



Focus on ECE has resulted In...

Accountability, shared outcomes and
results

Increased competition for children at the
local level

Multiple providers for children —often
creating continuity issues

Local decision -making or coordinating
bodies

Need for partnerships



Finance Considerations

Cost sharing tips . . .
®» \Work out the financial agreement in advance

®» Involve all key players including independent
auditors and Federal regional officials

®» Provided detailed information in the Head Start
grant, including budgets

®» Ensure documentation provides auditors with
sufficient detall



State Level

Source: QUILT/EDC, 2003.



the
Local Level

Source: QUILT/EDC, 2003.



the
Local Level

Source: QUILT/EDC, 2003.



Next Steps/Challenges

Continue to identify and reach out to
partners in other agencies and systems

Blend funding streams and coordinate
service delivery to maximize the number
of children/families served given limited
resources

Align systems —I.e., administrative rules,
policies, and program outcomes



Resources
Federal Initiatives and T/TA Systems:

Good Start, Grow Smart (GSGS), No Child Left Behind

National Child Care Information Center (NCCIC)

Quality In Linking Together: Early Education Partnerships (QUILT )
National Early Childhood Technical Assistance Center (NECTAC)
Individuals with Disabilities Education Act (IDEA)

Other Organizations or Entities:

i Alliance for Early Childhood Finance
i The Finance Proje ct

i Foundation Initiati ves, e.g., BUILD , The Trust for Early Educati on
(TEE)

1 Center for Law & Social Policy (CLASP)
1 Smart Start National Technical Assistance Center

Return to Call Home Page



http://www.nectac.org/~calls/2004/finance2-9.asp
http://www.nectac.org/~calls/2004/finance2-9.asp
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