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Overview:  SEQ CHAPTER \h \r 0This project will utilize innovative technology to support the infant and family from the NICU to home and Baby Watch Early Intervention (BWEI) services. Activities include supporting the joint development of the Individual Family Service Plan (IFSP) using desktop video conferencing technology, developing a DVD program to introduce parents and NICU staff to early intervention services and the IFSP process, and establishing a project website to update families about their infant in the NICU. During the 2-year period, the project will develop and pilot the NICU transition/joint IFSP model, expand and demonstrate the usefulness of the transition process in additional NICUs and community BWEI agencies, and disseminate the findings.

Project Timeline: July 1, 2001 to June 30, 2003

Project Staff:  Glenna Boyce, Adrienne Akers, Mary Ellen Heiner, and Thomas Risk

Target Population:  Infants in NICU who were born with medical and genetic conditions that make them eligible for BWEI services.

Year 1 Objectives
1. Install desktop video conferencing technology in one NICU and three community BWEI sites and implement InReach transition for infants from these communities, including:

· Implement the use of the “My Needs and Goals” form by NICU staff with parents

· Conduct a joint IFSP process via desktop video conferencing technology for a minimum of 20 infants in the NICU and their families during Year 1 is in the NICU
2. Develop content and design for a DVD program designed to

· Introduce parents to NICU services

· Introduce parent and NICU staff to BWEI services

· Introduce parents and NICU staff to InReach hospital-to-home transition process

· Introduce parents, NICU staff, and BWEI staff to the joint IFSP process

3. 
Create InReach website and install in two NICUs that will include:

· Useful interactive web links for families.

· Pictures of infants staying in the NICU. Access to information about specific infants will be password protected.  

·  InReach project information

· BWEI information

4.  
Evaluate effectiveness of the above three strategies for families, NICU staff and BWEI staff. 

Year 2 Objectives:
1. 
Install desktop video conferencing technology in a second NICU and three additional community BWEI sites to implement InReach transition discharge for infants from these communities. 

2.  
Continue to evaluate project effectiveness.

3.   Finalize InReach processes and products and disseminate results.
InReach








Contact Information:





Glenna C. Boyce, Ph.D., Early Intervention Research Institute, 6580 Old Main Hill, Utah State University,


Logan, UT  84322-6580, (435) 797-1172 or 1-800-887-1699; Fax: (435) 797-2019; Glenna@cpd2.usu.edu.
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