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LRE Part B Community of Practice Strategic Plan & Work Plan: 
Maximizing Member Participation & Shared Learning 
Mission

The mission of the LRE Part B Community is to improve student participation and progress in general education, in the least restrictive environment, through diverse community activities including, building relationships, sharing effective strategies, identifying and making research accessible, promoting effective practices, and facilitating peer-to-peer support.  
Rationale
Through heterogeneous membership and targeted knowledge development and dissemination, the LRE Part B Community of Practice exists because:

· LRE is a priority indicator for OSEP and all States in State Performance Plans.

· LRE can be complex process that is impacted by student, classroom, instructional, and organizational capacity variables.  Our community represents an efficient means of sharing resources that can assist members to effectively address these variables.
· State and local resources to address the diverse range of issues affecting LRE are limited. The LRE Part B Community represents an efficient means of sharing current resources to respond to LRE topics.

Strategic Plan & Activities
The LRE Part B COP Strategic Plan ensures that community facilitators are comprehensively addressing the needs of members through planned activities. Further, this plan is intended to help members identify thought-provoking conversations, community events, and other activities in which they might want to participate. This strategic plan is continuously reviewed to ensure it remains useful for our members.  Our plan was developed with the assistance of our Advisory Committee, composed of community members who represent diverse constituencies.
The LRE Part B Community offers many forums through which members can share and learn. Through periodic Web Tours, members learn about websites with valuable resources or featuring important projects. Through teleseminars, members hear from nationally recognized leaders in the field or from practitioners who share their experience, successes, and challenges.  Through online discussions via the TAcommunities web site, members can share strategies and resources.  The LRE Part B Community also convenes members through face to face meetings, usually held in conjunction with a national event such as the National Alliance for Parent Centers Conference and the OSEP Leadership Conference, among others. 

Basis for the Work Plan
In 1992, the National Association of State Boards of Education (NASBE) issued Winners All: A Call for Inclusive Schools, a report of its Study Group on Special Education.  In Winners All, NASBE called for a fundamental shift in the delivery of education, creating an inclusive system with state board goals that apply to all students and the creation of a “total policy environment” that supports systemic unity.  Winners All identified several key areas of needed focus in order to achieve this goal, including the creation of a new belief system and vision that includes all students; leadership at all levels, including the articulation of goals for all students and the identification of the changes needed to meet those goals; collaboration between general and special education in ensuring that students with disabilities access the general curriculum; joint professional development for general and special educators and administrators; inclusion of students with disabilities in accountability systems; participation of families in the systems change; and funding that supports effective inclusion.

The LRE Part B Community of Practice has used this ground-breaking report and call to action, as well as the State Performance Plan priority indicator, as the basis for our work plan.  It is our intention to support our community in addressing each of these major components so that we can increase and enhance the inclusion of students with disabilities in their least restrictive environment, as well as their access to the knowledge and skills they will need to become independent, productive adults.
Target Domains for Community Activities
· Collaboration. The LRE Part B Community provides members with opportunities to interact and exchange information with a broad range of colleagues. A variety of flexible forums, such as distance education (web based and teleconference) and face to face events, enable interaction among diverse groups of professionals and families, through flexible forums and at times that are convenient to our busy members. The LRE Part B Community includes members who represent a wide variety of settings and professional roles including Federal and State governments, school systems, universities, private non-profit organizations, community service agencies, and parent centers and advocacy organizations. Additionally, parent and family members and people with disabilities offer a rich perspective toward our understanding of LRE issues. The heterogeneous nature of the community provides opportunities for members to hear the perspectives of others who may be in different educational roles, or who may offer differing opinion and perspectives regarding an issue related to LRE. This creates a stimulating and thought provoking environment, conducive to a lively discourse regarding educational topics.
Selected Activity Examples
· Dr. Lisa Dieker, Co-teaching Teleseminar. Winter 2006.
· Fetal Alcohol Spectrum Disorders Teleconference, Fall 2005.
· Leadership. Community activities provide opportunities for members to build capacity and develop skills to lead innovative practices to improve the participation of students with disabilities in the least restrictive environment. Events often highlight state and district leaders as a way to demonstrate to members the skills and activities that characterize an educational leader.
Selected Activity Examples
· Newark Collaboration Teleconference, Winter 2005.
· Early Bird, OSEP Leadership Conference, March 2005.

· New Mexico Systemic Reform Teleconference, 2004.

· Los Angeles LRE as a Result of a Consent Decree Teleconference, April 2004.
· Creating the Link: Connecting Access to General Education to State Standards and Assessment, Colorado, May 2004.
· Family and Parental Involvement. The LRE Part B Community acknowledges the vital role that parents and families have in facilitating the participation of students with disabilities in the least restrictive environment. Therefore, many community forums highlight the strategies used by educators to invite and engage parents and families in education decision focusing on the least restrictive environment. Parents and families are well represented among the LRE Community and frequently organize and lead community events.
Selected Activity Examples

· Parent Tele-Talks, Winter/Spring 2006. 

· Early Bird Session at the National Alliance for Parent Centers Conference, January 2006.
· State Performance Plan Teleconference on strategies for states to engage stakeholders in developing indicators and strategies, Summer 2005.
· Leveraging Resources. The allocation of new resources in education is dwindling. Therefore, LRE Part B Community activities frequently highlight ways that States and districts can leverage existing resources to improve student participation in general education settings. Forum participants often share information about how they capitalized on existing human, material, or fiscal resources to address LRE issues. 

Selected Activity Examples
· State Performance Plan Resource Guide, summer 2006.
· Curriculum and Instruction. Curricular and academic content issues are an integral foundation for the overall topic of least restrictive environment. The content of instruction is as equally important as the setting in which the student receives educational services; therefore, community activities emphasize how curricular topics can be integrated in instructional delivery. 
Events with a focus on curriculum can also include highlights of instructional delivery and the use of technology to improve educational outcomes.
Activity Examples

· Access Center Web Tour.
· National Center on Student Progress Monitoring Web Tour.
· National Post Schools Outcome Center Web Tour.
· National Center for Drop out Prevention for Students with Disabilities Web Tour.
· Youthhood Web Tour.
	FUTURE COMMUNITY ACTIVITIES

	Activity Domain
	Web Tours
	Teleseminars
	Face to Face Meetings

	Collaboration
	
	Lisa Diecker Teleconference on Middle & High School Inclusion, January 2006

Collaboration between Professionals Involved in Education, Winter 2007

IDEA Partnership, June 2006

Difference does NOT Equal Disability, National Center for Culturally Responsive Educational Systems, June 2006
	Face to Face Member Meeting

OSEP Leadership Conference

August 2006

Presentation on Newark Collaboration, National Urban Special Education Collaborative Conference, May 2006

	Leadership
	IDEA Partnership Web Tour Summer 2006
	State Strategies to Increase Capacity at the Local Level
	Early Bird, Council on Exceptional Children Conference, April 2006, & NASDSE Conference, November 2006

Project Director Conference, July 2006

	Family & Parental Involvement
	
	Partnering with Parents in Inclusive Systems Change, Fall 2006

IDEA Partnership, June 2006
	Early Bird, National Native American Parent Center Conference, April 2006

	Leveraging Resources
	
	Using General Education Resources to Enhance Inclusion, to be scheduled (potential comprehensive center)

Learning from the Inclusion Initiative of a Large Urban District (Charlotte-Mecklenburg Schools, NC), Fall 2006
	Early Bird, National Accountability Conference, September 2006

Data Managers Meeting, May 2006


	Curriculum
	Tech Tip Web Tour

March 14, 2006

Instructional Materials Accessibility, CAST, Summer 2006
	Strategies to Effectively Include Children from Diverse Racial/ Ethnic Backgrounds, Spring 2007

Access Center Webinar on Differentiated Instruction, April 2006.

CAST, Strategies related to UDL, MayTBA

PBIS Center, TBA
	Early Bird, Large Scale Assessment Conference, June 2006, & Personnel Preparation Conference, July/August 2006

	** These activities are planned and are subject to change. Check the LRE Part B Community Web Site for current information.


