Salt Lake City LRE, Part B Notes


OSEP Summer Institute

Salt Lake City – July 21-22, 2003

Monday Morning, July 21 – LRE, Part B Group 1

In Salt Lake City, participants across all of the states were invited to attend breakout sessions where they heard about 1) what we know about LRE;  2) what the research says about LRE; and 3) promising practices in LRE.  

The following ideas resulted from two breakout sessions of small group discussions across states about….

What are you doing in your state around LRE?

What are your concerns about LRE?

In Colorado – One thing I agree and identify with is that the inclusion of kids with significant disabilities is waning or being less prevalent, possibly due to AYP, financial issues, specialized programs for kids with autism – or other specific disability programs

Some school districts, states are seeing reliance on center-based programs within a school district.

LRE issues -- NCLB calls for highly qualified teachers – how will Special Ed teachers do?  University/IHE teacher training programs need to be revamped.

We see general and special ed teachers without the expertise to provide direct instruction.

We see LD students in a corner as their LRE accommodation – thinking that LRE is place not service.

General Ed teachers need to be highly qualified but must have correct attitude rather than “those kids aren’t my kids”.  I can’t fix the kids because I’m not properly trained.  Need paradigm shift in attitudes toward kids in special ed.  Know what to do??  Need a "shouldn’t separate kids" attitude.

Training -- often training general ed provides special ed teachers but does not include/support modify special ed money to make training more inclusive.  

-Need to provide differentiated instruction

-Reading for struggling learners

English Language Learners – what are indicators?  How to define Gen Ed Curriculum and Access for English Language Learners?

Include all students in general education because that is what is available – how to ensure that it happens?

Heavy reliance on para-professionals.

Sustaining in-service professional development

Define curriculum as content, standards, developing ICB.

Culture of LRE.

Stakeholder groups – advocates, lawyers, parents

18 people, 18 months to develop self-assessments – will roll out use of self-assessment next week.  Using as part of performance monitoring.  Work closely with cohorts – this year pairing with CO office.  CO teams go into low performing schools look at general and special ed – use self-assessment monitoring to develop CAPs.  Someone could do a dissertation on LRE.

Other topics:

· Concern about budget driving programs rather than programs driving budget.

· Training for everybody with information you can use to change behavior.

· Program district self identify and assessment

· Inclusion should meet needs of student not needs of Federal Reg.

· DATA
 - variability across states data rich and information poor.

· Story behind the data

AMEN!

Monitoring the validity of the multi-disciplinary evaluation of the students.

Most successful approaches are systemic approaches that look at “system issues” rather than “kid issues”.

How to look at student outcomes in context of LRE – student outcomes not just placement.

Monday Morning, July 21 – LRE, Part B Group 2

What are you doing in your state around LRE?

What are your concerns about LRE?

What are we doing?

General Education – differentiated instruction is needed to broaden scope to teach all kids.

Community College – providing courses to understand disabilities and teaching and to provide supports.

More paraprofessional support in classrooms.

Inclusion discussion.

· All doing it on different levels some kids include with lack of supports.

· Asking a lot of general education teachers with variety of disability issues is a disservice.

· Inclusion costs money, increases if work

· Data comparing outcomes for LRE placement.

· Turnover in teachers- recruitment, retention and training.

· Wear out Rural Itinerant teachers in 2 years – go on to school.

· Pockets of really good things – but not statewide.

· Training of teachers as go to upper grades classes get more restrictive.  Get placed in life skills.

NCLB – still a willingness and want for kids to be included and LRE … less a fight.  See value once they implement.  Teachers may want to have the kids but do not know how to teach/outcomes.

Concerns

DATA – Research to show achievement in inclusive placements.

Families – want high needs students included – may be inadequate support – wonder about educational benefit – how to honor needs and do what is best.  Also see parents asking for more restrictive placements.  Runs the full gamut…

Education and training everybody about LRE – what it is for kids.

Effect of NCLB on LRE, some districts are worried and wondering how ratings will be affected and moving kids to other buildings.

NCLB – how will inclusive placements/professionals/supports be impacted?

Continuum – model of building changing inclusion is a continuum also.

Reporting LRE – how states report LRE to Feds.  District to state to Feds – lots of error in system.  Need more consistency in system.

Tuesday – July 22, 2003

Participants self-selected to join the LRE Community of Practice group to begin to think about creating and sustaining a community of practice around LRE issues and concerns.  The following results occurred from this session.

3 Assumptions

· LRE is not a place- Instead LRE refers to supports and services

· LRE promotes measurable educational benefit resulting in academic and life (post school) opportunities for ALL children and youth.

· LRE is related to access participation and progress in General Education Curriculum.

Information gathered from previous day was posted on the walls of the room for review and discussion…

What areas do you want to explore in more depth….?

· Look at story behind data and make decisions using data

· Identify for whom LRE is a problem.

· Attitudes need to be changed.  Some think Sped is the enemy.  Teachers, speds, admin.

· Involve parents

· Training (pre and in-service) for regular and special ed and paraprofessionals.

· Tie LRE graduation “why’s” – look at concrete student outcomes.

· Great deal of tension around accountability re: NCLB, perhaps creating unintended consequences.

· Is LRE the issue? or is delivery of service “the issue”?

· RE: unified system – school-wide approaches to wellness and prevention.

· Missing players – concerned about involvement of General Education – separate OSEP/NCLB meetings. These are NOT just special ed issues – Also ELL title I, NCLB students are impacted by separate ed – diverse learners.

· Values – unless stakeholders value education in LRE, think it is the right thing to do – it is never going to happen

· Consistency in collecting, analyzing, and reporting data.  Tying LRE to students with outcomes – students with disabilities need same opportunities as peers. 

· LRE cutting across lines IDEA, NCLB, Section 504.  Great deal of tension around accountability – unintended policy consequences.

· DUAL System – general education problem.  Special ed problem.  HOW DO WE UNIFY SYSTEMS?
· DATA and reporting.  What research supports LRE and student outcomes?

· Training/ professional development

· Common definition – problem LRE, mainstreaming, inclusive different for US – let alone General Educators, etc.

Participants were asked to identify 

· What they needed to become involved in an LRE Community of Practice

· What they would need to stay involved

· What they could contribute to a Community

To Become Involved

· Passion

· Someone to take initiative and keep the ball rolling

· Goal – why doing? What are we working toward?

· Need information to be easily accessible

· Forum for keeping communication open

· Support

· Commitment from administration

· Someone to take some action

To Stay Involved

· Depending on format (online, list serve) need ongoing support and TA – may relate to issues other to logistics and tech support.

· Updates to website – most of us brokering information to other people.

· The work leads to something we see change as a result.

· Be able to anticipate what is going to be available/ease of access

· Direct relationship to my monitoring job back at the office.

To Contribute?

· Some type of periodic feedback from OSEP – or moderator neutral facilitator

· Multiple ways to contribute (post something, discussion)

· Sharing successes – but sharing CONTEXT – why doing it.  Less is more.  Who you gonna call.  Why I did it.  What I did. What resulted.

· Needs to be easy to do

· Having a level of expectation to contribute

The Group Identified Next Steps……what needs to happen?

Next Steps

· Facilitators will remind you to collect/invite the missing members of Part B LRE COP

· Develop a series of things to respond to – to clarify what is next…

· Facilitators will synthesize all information and email out to everyone.

· Facilitators will post both Baltimore and Salt Lake notes.

Participants commented on “What intrigues or excites me about an LRE Community of Practice?”

Salt Lake Group – LRE School aged, July 22, 2003

Coming together to share information, ideas, experience, research, is action oriented, outcome focused and directed, based on common concern.  Getting to action together!

Hopeful that this effort will develop into an effective “task force” nationally.

The opportunity to discuss critical LRE issues with other professionals and to generate possible initiatives that will improve performance for children with disabilities.

The issue of including children with disabilities with those who are non-disabled, for them to learn and grow together equally.

The opportunity to learn from a variety of perspectives representing a wide range of demographics.

Working with a network of individuals with diverse backgrounds and from diverse communities; “collaborating” with others with similar interest and passion in working with students with disabilities; translating research to practice.

My sense is that there are people who are passionate about the notion of inclusion and access so it would be nice to develop relationships and networks with each other to ultimately influence policy and practice.

The possibility of broadening and deepening my understanding of creative service delivery options and ways of using current resources more effectively to meet the needs of children.

Website as a way of info dissemination, before it has been fragmented.  This has chance of getting some consistency and consensus, as a whole systems effort.

Community of Practice is an added resource – I am able to access best practices and avoid “reinventing the wheel.”  It also facilitates discussion around common challenges.

A new way to disseminate the research and best practice; opportunities to network about barriers and possible new solutions; some national consensus about issues or problems – providing data for change.

Finding creative solutions to problems our state is facing through the input, know-how of others; thinking outside my box; having disinterested-no personal stake people with knowledge bounce ideas off of.

Opportunity to collaborate on shared issues; hopefully will produce guidance for best practices and further clarification of issues; results in data to guide practices – we need real, meaningful data on which to make decisions.

Ability to hear about what has worked or hasn’t for others and why; ability to use technology to keep in touch and access information or feedback easily and in a timely manner; ability to impact as a larger group policy regarding the critical issues we all face.

It is always exciting to think of the possibilities associated with “synergy.”  Many of us working together can produce better products.

Sharing thoughts, struggles, challenges with colleagues that are dealing with the same issues; opportunities to problem solve, interpret, learn globally; learn form experiences of others (good and bad) who are dealing with same issues.

The opportunity to learn from others experiences; the opportunity to realize that I am not alone in my concerns; the opportunity to work with others to find solutions and new approaches.

The opportunity to work with a diverse group of stakeholders to address similar questions and concerns.  It’s always helpful to have multiple perspectives and multiple talents when confronting complex problems.

That LRE CoP is the involvement or collaboration amongst the stakeholders in discussing how to improve services to children and youth.  Also we share common needs – training, data, etc.

Brings us closer as we strive to deliver the best services for the parents and the kids with disabilities.  Having the opportunity to be part of the LRE CoP and learn how other states and districts succeed in the implementation of the program.

The possibility that all the stakeholders would be on the same page with the same expectation.

Moving out of the “business as usual” but to creating practices that will benefit children and families.  Also, inspiring staff to move out of old mindsets to think about how we can make this work.

The opportunity to explore strategies/effective practices already in place in other states/programs and consider these as part of our state improvement efforts in LRE.  To possibly develop consistent systems of effective practices across states to allow alignment of data considered in decision-making.

Being part of a group that identifies the need to improve such and making plans for improvement of services. 

Having the opportunity to be part of the LRE CoP and learn how other states and districts succeed in the implementation of the program.

Opportunity to provide clarification across states – on relationship to LRE data.  Opportunity to lead toward research-based data collection around placement.  Finding out from other states who they use LRE data on monitoring process.  Letting go of LRE “placement” percentages to be more reflective of actual delivery of services.  Common values of importance to LRE.

Participants commented on “My hesitations and concerns about an LRE Community of Practice”

Salt Lake Group – LRE School aged, July 22, 2003

Keeping a focus.

Concerned that our efforts are not recognized or validated as an important issue requiring immediate attention.

That we won’t have all the critical players involved so that all of our discussions and ideas will not be effectively implemented.

The change that needs to take place within the Department of Ed with leaders to accept and support LRE and other matters regarding education to all kids.

Time – with a limited amount of time to deal with a wide range of concerns, where will I find the time to participate in a CoP on an ongoing basis?  

Discussion without action – these topics have been discussed at extended lengths during the CIMP – too little action as transpired.

Major players missing form CoP – regular educators, administrators, parents, students, representatives from LEAs.

How do we really make it work for “kids?”  How do we make “All” really mean “All?”  Involvement of all stakeholders at the same table.  CoP – is this just another fad?  LRE is not new – definition seems clear.  Do we have the critical mass to move it forward to where we want it to be?

That the above (excitement factors) won’t happen because other, more urgent issues intervene, people get busy, there’s no requirement for this, it’s not compelling.

My concern is around how to stay focused and energized when the group has no clear “outcome” or task to achieve.

Time to be involved – when back in the state we are overwhelmed with all things that need to be done, some of which are generated by OSEP (e.g. special conditions).  Not sure how this will lead to what we need to do to get LEAs to respond.

My concern is that given my limited experience and knowledge of CoP, I will not be able to facilitate this process effectively within my state.

Become like e-mail – too much information for busy people to have to synthesize so interest will wane.  Job will become to overwhelming for those maintaining.

More yada, yada, yada over the same issues with absolutely no movement toward a practice that works – hamster on a wheel.   Wasting my time – getting trapped by the talkers instead of the doers.

More work with no real “added value.”  Process must produce functional, pragmatic results.  Don’t want to duplicate work already being done by other groups/states.  We need to capitalize on what we know.

Time; continuity of communicating; sharing with others at home; ensuring that appropriate people are involved.

Difficulties associated with keeping the information/discussions/etc., focused so that we can all learn and grow and not become entrenched in admiring the problems.  Why have 619 and Big B been separated on this issue?  As long as we continue the 3-5/6-21 break on this topic, 619 will have the same issues.

What is the time commitment and schedule?  Are people willing to do this if they fear it will be more work on already busy schedules?

Will I be able to contribute things, ideas of worth to the group; time commitment needed to help and grow.

I hope this isn’t another initiative that represents the latest educational/organizational fad, only to be discarded after the initial enthusiasm wears off.  Also, we are all obviously busy people.  I hope the commitment to the Community of Practice doesn’t become another bureaucratic or administrative layer to individuals who are already spread too thin.

That what is learned shared may not be implemented if there is no funding available.

Will we be able to put it all to work or will it be lost and just be another documentation of what we want to do?

NONE.  I realize people may not change, or have their own agenda, but that will not stop me from going forward.

That the movement and energy that has been created will lose momentum.

The time that may need to be allocated to participate in the community; the ability of the community to “sustain” over time.

None, I just hope that OSEP continues such forum to further refine such services and implementation.

Lacking an in depth understanding of the program.

Data collection; lack of tie in to student outcomes; states being accountable to LRE in with mixed information; how states monitoring process may be diffused to focus on LRE; time; having enough commonalities with other states; how it applies to state monitoring work in progress; LRE has been an issue for years – what research information has been done up to this point?  LRE tends to be feel good data vs. research based.
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LRE, Part B - Community Of Practice 

AM - 7/21/2003 Evaluation Comments
I LIKED…

· Sharing information

· The whole session discussion at tables

· Everything

· Networking with other states/jurisdictions – sharing first with small group, then large group

· Overview of National Inst Program activity

· Interaction among participants

· That each table group came up with very important ideas for the inclusion of LRE

· Hearing from other states

· Table discussions and report

· Getting to discuss issues at states

· Small group discussion

· Overheads of J Nell’s presentation

· Group discussion was very helpful!

· The format – some info and some participation

· Time to talk at tables.  Sharing was beginning of building CoPs

· The discussion generated within the groups

· Resources/background information

· Presentation on system change

· Interaction with others

I DIDN’T LIKE…

· Time – we need more time

· A little slower or overheads

· Not having handouts

· Rushed – not enough opportunity to pull it together and dissect it. The opening presentation was not needed.

· That I didn’t have Janell’s overheads in front of me

· Statements based on lack of data – to support inclusive environ. Were still operating on attitudes about inclusion

· Maybe a little less of the background and theory

· None

· Power Point was difficult to see and read

TODAY COULD HAVE BEEN BETTER IF…

· We have time to discuss alternatives.

· We had more time to hear possible solutions – I suppose that will come tomorrow.

· Feedback had been focused

· No changes

· Drop the opener – spend more time discussing small group findings

· Needed more time (as always!) but know we have that tomorrow

· Directions for data interpretation of LRE

· It wasn’t completely clear whether you wanted only “good ideas” or whether it was okay to share concerns, problems.

· Repeat all leads names

· More time for small group discussions

THE BEST IDEA TODAY WAS…
· LRE is for the child, not for the regulations.

· Collaboration among all the players

· Conversations and reporting out

· New ideas on monitoring

· Training for Systems Change!

· NA/1st session

· Reported ideas, issues about LRE etc.

· Systems change to assure all considered

· Validation of all good ideas

· Time to discuss burning ideas

· Opportunities to share across states

· Just the sharing

· Budgets shouldn’t drive the programs

· Universal design

THE INFORMATION DISCUSSED AND PROCESS USED WAS: 

CLEAR -  ( ( ( ( ( ( ( ( ( ( ( ( (
UNCLEAR - 

SO SO –  (
I’M STILL CONFUSED ABOUT…

· More puzzled – relationship between focus monitoring, compliance with LRE, and student achievement

· No problem.  I learned a lot from listening to what was being said.

· What does LRE data have to do with student outcomes?  Not always a match – If we as state agencies need to “focus” on LRE context vs content of LRE

· What Website were you talking about?

· None

· How communities of practice fits.

AND FURTHERMORE…

· Good luck!

· I look forward to seeing the notes on the COP web-site ASAP (
· Data

LRE, Part B – Community Of Practice 

7/22/2003 Evaluation Comments
I LIKED…

· Postcard activity; small group discussions; sticker activity.

· Facilitation – clear direction

· The amount of ideas generated

· Variety of ideas that came out

· I have learned a lot at this session

· The presenters and the participants.  They are very nice.

· The opportunity to network.  The wonderful facilitators (and their energy)

· Many different strategies applied to accomplishing our task

· Group interaction – processing with those who have same experiences

· The facilitation – you are excellent facilitators!

· Willingness of participants; ice breaker

· The organizations and structure

· Well planned variety of activities/approaches to get the job done

· Delivery model was setting a good example of community of practice model.  It was clear, open and involved everyone.

· Table discussions; Reports; choosing top 4 ideas

· The groups are very cooperative.  They also shared ideas and discussed among their groups.

· This was, again, an excellent session.  Very well thought out and organized.

· Sharing within tables.  Revisiting and not starting from scratch.

· Group processing/synthesizing of information.  Lots of perspectives. 

· Opportunity to work as community – identifying priorities – Anne’s sense of humor.

· The process – our facilitators were seamless & worked extremely well together – relied on each other’s strengths, etc.

· Sharing of ideas to come up with the strategies in sustaining LRE COP

· Sharing of ideas.  Lots of group interaction.

· Facilitation – lively

· Working in groups and the facilitators did a good job of leading and moving us along without dominating.

· Sharing with others

· The opportunity to share common experiences

I DIDN’T LIKE…

· Feeling overwhelmed by the task – not anyone’s fault just reality

· None

· None

· Cold room

· Nothing

· I cannot thing of any

· None

· I feel we are lacking a context.  What are these communities supposed to do?

· Lack of purpose – my own weakness – not facilitators

· Too much time spent on introductions

TODAY COULD HAVE BEEN BETTER IF…

· Would have liked more larger group discussions to hear from a wider variety of peers

· Take this energy and run with it another day

· Maybe if table groups could have been arranged by topics/interests from yesterdays topics

· No comment

· We had a longer session

· I had had any diet coke (!

· Little better synthesis of the priorities as they were being recorded.  Voting would have been more clear.

· No comment

· All was well done

THE BEST IDEA TODAY WAS…

· Get involved, get others involved

· Being here and learned a lot about LRE

· To include children in the LRE

· Excited about articulating next steps

· All of the ideas had merit

· Data use and collection – focus on kids
· Summarizing our priorities

· Table discussion and sharing

· Your facilitation of the session

· Synthesis to 4 issues and process for establishing the COP

· Rich conversation in room

· The postcards – great warm-up (and it worked across cultures too!)

· Learning new ideas from other participants especially the part on post cards as used and explained by the participants

· The way we came out with many ideas on how to make sure LRE is being carved out.

· Use of postcards to get the group talking.  Good balance between talking to and allowing group to talk.

· Gallery walk – good, excellent opportunity to see ideas shared by previous group

THE INFORMATION DISCUSSED AND PROCESS USED WAS: 

CLEAR -  (  (  (  (  (  (  (  (  (  (  (  (  (  (  (  (  (  (  ( 

UNCLEAR - 

SO SO –  

I’M STILL CONFUSED ABOUT…

· Vastly reduced!

· I still need to have a better understanding of LRE

· What happens next

· Thanks!

· Next steps

· Agree to having a goal and or vision statement

· None

· Nothing…yet!

· What happens next, but that’s ok – I can tolerate some ambiguity.  Also, what’s in it for me – but I understand that will evolve.

I’M STILL CONFUSED ABOUT… CONTINUED
· Definitions are used in explaining LRE

· Context and purpose – how does this relate to continuous improvement?

· The goals, expectations, outcomes.  How will we stay focused without a goal – watch out for the “yada-yada” factor – all talk no action.

· How will the COP ultimately look?  I appreciate the flexibility but more structure/direction would have been helpful

AND FURTHERMORE…

· Thanks to you all – this was a difficult task

· Will the best practice strategies from yesterday’s session be aligned with today’s discussion?

· Thanks!

· Thank you!

· Excellent job goals!

· Great facilitators

· None

· I solute the presenters!

· Hope we can get to goals and beyond admiring the problem

· We need to trust the group so that is very important in the beginning
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